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Date: 8 March 2023

To: All residents of Yu Chui Court

Re: The Arrangement for the Procurement of Cleaning Service Contract
of Yu Chui Court

The cleaning service contract of Yu Chui Court will be expired on 30 April 2023. The
current cleaning service contractor “Luk King Cleaning Service Limited” (Luk King)
submitted the renewal fee proposal by mail in early November 2022. The new contract
period is 24 months and the monthly cleaning service fee will be increased from
HK$435,000.00 to HK$469,800.00 (i.e. an increase of 8%).

Regarding the new contract arrangement, the Owners’ Committee (OC) has actively
discussed the contract extension and renewal arrangement with “Luk King”. However,
“Luk King” has been backtracking on the renewal proposal of cleaning service contract
during the discussion process. The latest proposed service fee increase (i.e. 13.25%) is
higher than that in the initial proposal (i.e. 8%). And the contract extension arrangement
has also overturned by “Luk King”. The discussion process is summarized as follows:

Renewal Proposal for
Date Contract Extension Arrangement Suggested Monthly Service
Fee Increase

Verbal confirmation to extend the
contract period for two months (expiry o
Mid Dec 2022 |on June 30, 2023). The terms and Mlncrease.

conditions (including monthly service (Letter confirmation)

fee) will be remaining unchanged

Email _confirmation to the contract o
Early Feb to|— ——7  — ; 7% Increase
extension arrangement proposed in

Mid Feb 2023 Mid-Dec 2022 (Email confirmation)

» “Luk King” revised the contract ~19.5% Increase
renewal fee proposal by letter | (During the meeting, “Luk
confirmation King” expressed that the

Late Feb 2023 | » The new contract period is 24 months adju?tmem of mc?nthly
and will start from 1 May 2023. service fee was according to

5 _ the current labour market
The contract extension arrangement 13.25% Increase

was not mentioned in the letter

(Letter confirmation)
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Since “Luk King” has made several adjustments to renewal proposal in a short period of
time, the OC has immediately instructed the Customer Service Office (CSO) to seek legal
advice from the estate legal retainer. The legal retainer said that due to the substantial
increment of proposed renewal service fee, it is possible to select more price-competitive
cleaning service contractor through tendering. Therefore, it is suggested that OC should
not continue to discuss the renewal arrangement with “Luk King” and should arrange
tendering for the cleaning service contract.

The OC had planned to hold an Owners’ Meeting in early April 2023 to resolve the
appointment of contractors for the contracts of Phase I, IIl & IV lift maintenance, estate
management service and cleaning service. However, due to the sudden change of “Luk
King” renewal proposal, OC has to re-arrange the cleaning contract renewal/re-tendering
and it results in postponement and disruption of the Owners’ Meeting.

The OC is now actively studying the options of “Re-appointment of “Luk King” and
“Re-tender of Cleaning Service Contract”. Therefore, the OC hereby conducts a
questionnaire survey to fully understand the residents’ views about the options and will
take follow-up action in accordance with the result of survey.

Regarding the options of “Re-appointment of “Luk King” and “Re-tender of Cleaning
Service Contract”, the arrangement is summarized as follows:

Option _1: Re-appointment of “Luk King Cleaning Service Limited” to be
the Cleaning Service Contractor of Yu Chui Court

» “Luk King” latest renewal offer will be accepted. The monthly service fee will be
increased from HK$435,000.00 to around HK$492,637.50 (i.e. increase of 13.25% or
around HK$57,637.50) and no tendering is required.

» The OC will firstly negotiate with “Luk King” about the extension of current cleaning
service contract (including the monthly service fee for the period from 1 May 2023 to
30 June 2023), and have a resolution on the 2-month cleaning service contract with
“Luk King” in OC meeting. Afterwards, in accordance with the “Building Management
Ordinance”, re-appointment of “Luk King” as the cleaning service contractor of Yu
Chui Court for the contract period of 1 July 2023 to 30 June 2025 (i.e. 24 months) will
be resolved by the owners’ votes in the upcoming Owners’ Meeting.
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Option 2: “Re-tender of Cleaning Service Contract” for Appointment of
Cleaning Service Contractor of Yu Chui Court

» Since it takes the time to conduct re-tendering for the contract, it is believed that the
Owners’ Meeting will not be held before the expiration of the existing contract (i.e. 30
April 2023). In order to avoid suspension of the cleaning service in the estate, it is
necessary to make transitional arrangement for the new contract. Thus, re-tendering
for 2-month temporary contract (i.e. 1 May 2023 to 30 June 2023) and 24-month
formal contract (i.e.1 July 2023 to 30 June 2025) should be arranged in the same time.

» The Owners’ Committee will firstly have a resolution for appointment of contractor for
2-month temporary cleaning service contract. Afterwards, in accordance with the
“Building Management Ordinance”, appointment of cleaning service contractor of Yu
Chui Court for the contract period of 1 July 2023 to 30 June 2025 (i.e. 24 months) will
be resolved by the owners’ votes in the upcoming Owners’ Meeting.

Remarks: In order to accelerate the arrangement of resolution on the new cleaning service
contract in Owners’ Meeting, the OC has requested CSO to conduct tendering for the new
contract (including 2-month temporary contract and 24-month formal contract) for the
follow up of “Option 2” (if “Option 2” is selected by most of the residents)

You are cordially invited to complete the attached questionnaire (page 3) and put it
into the collection box located in ground lobby of each block / Customer Service
Office before 5:00pm on 22 March 2023 (Wednesday). The OC will consider the
majority of residents’ views and follow up the concerned matter in accordance with
the “Building Management Ordinance”

Should you have any enquiries, please contact the Customer Service Office at 2278 0099
during office hours.

The Tenth Owners’ Committee
of Yu Chui Court

Chairperson — Mr. Y.C. Tse

Encl:
(1) Questionnaire
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Attachment- Questionnaire Survey 2023 for the Procurement of
Cleaning Service Contract of Yu Chui Court

After the expiration of Yu Chui Court Cleaning Service Contract on 30 April
2023,

I agree

[] Option 1 : to re-appoint “Luk King Cleaning Service Limited” to be the
cleaning service contractor (including 2-month extension of
contract and 24-month formal contract) with an increase of
13.25% in the monthly service fee of new contract and without

re-tendering

[] Option 2 : to re-tender the cleaning service contract (including 2-month
temporary contract and 24-month formal contract) for the

appointment of cleaning service contractor of Yu Chui Court

Please feel free to give your opinions (if applicable) :

Owner’s Signature -

Owner Name -

Address -

Date :
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