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Budgeted Expenses

Budgeted Expenses

Budgeted Expenses

($/Flat/Month) ($/Month) ($/Year)
BRAEFPERTFHML BEERFHM R RESFEML
Staff Cost
1. g i 8 307.19 1,282,825.44 15,393,905.28
Cleansing
2. T 99.54 415,679.04 4,088,148.48
Maintenance & Repairs (including Provision for
3. Redecoration) 205.40 857.750.4 10,293.004.8
HERGH(LIFEFTHEHHEAE)
4. '%"';”C“y 111.93 467,419.68 5,609,036.16
Water
5. K 0.13 542.88 6.514.56
Audit Fee
6. B E 0.20 835.2 10,022.4
Insurance
7. Jrrve™ 12.73 53,160.48 637,925.76
8. Stores, Stationery & Staff Uniform 193 8.059.68 96.716.16
Wk~ X ERME HRE ' T T
9. Share of Estate Common Expenses
89.73 374,712.48 4,496,549,
AR & 496,549.76
Miscellaneous
10. 8 4.26 17.789.76 213,477.12
I, e st 9.53 39.797.28 477,567.36
ety i 9.53 39,797.28 477,567.36
13. Less Projected bank interest earned (20.09) (83.895.84) 1.006.750.08
& ;A B A : 895 (1,006,750.08)
Sub-total (+]+3t) 832.01 3,474,473.76 41,693,685.12
14 Surplus to Accumulated Fund/(Deficit to be topped up
* from Accumulated Fund)
HARMA L Bt h EMAS 0GR (17.01) (71,033.76) (852,405.12)
Total (#23t) 815.00 3,403,440.00 40,841,280.00
Budgeted Average Management Fees (per flat) per
month
REBPEAFHEERE 815.00
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Date: 20 February 2023
To: All residents of Yu Chui Court

Re: Questionnaire Survey 2023 for Procurement of Yu Chui Court
Management Service Contract

The management service contract of Yu Chui Court with “Hong Yip Service Co. Ltd” (Hong Yip)
will be expired on 30 June 2023. The aforesaid issue was discussed by Owners’ Committee (OC)
in the meeting held on 19 December 2022. During the meeting, members of OC had different
points of view for the renewal contract with Hong Yip and re-tender of management service
contract. Considering the above opinions, the OC further held a meeting with the representative
of Hong Yip to discuss the renewal proposal and review the management service performance on
11 February 2023. The OC then successfully requested Hong Yip to reduce annual increases of
the contract fee from 4.5%-5.5% to 2.8% per year.

In order to fully understand the residents’ views about the management service contract
arrangement, the OC hereby conducts a questionnaire survey (Attachment 1), and will take
follow-up action in accordance with the result of survey and the requirements of the “Building
Management Ordinance”. The details of the renewal proposal of Hong Yip are as follows:

1 July 2023 1 July 2024 1 July 2025
o 1o 1o
30 June 2024 30 June 2025 30 June 2026

( 1% Year) (2" Year ) (3" Year)
Manager’s Remuneration per unit
ber month $9.53 $9.80 $10.07
HQ Staff/Administration Cost per
GuiEfer sl $9.53 $9.80 $10.07
Monthly total cost per unit $19.06 $19.60 $20.14
Monthly total cost per contract $79,594.56 $81,849.60 $84,104.64
Proportion of monthly total cost to
monthly management fee o .
(Monthly management fee as of 2.34% 241% 2.47%
1 April 2023: $3.,400,896.00)
Total contract fee per year $955,134.72 $982,195.20 $1,009,255.68
Total contract fee for 3 years $2,946,585.60
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For your consideration on the contract arrangement, the Management Budget for Residential
Common Expenses 2023/24 (Attachment 2) is attached for reference.

You are cordially invited to complete the attached questionnaire (page 3) and put it into the
collection box located in ground lobby of each block / Customer Service Office before
5:00pm on 6 March 2023 (Monday). The OC will consider the majority of residents’ views
and follow up the concerned matter in accordance with the “Building Management
Ordinance”

Should you have any enquiries, please contact the Customer Service Office at 2278 0099 during
office hours.

The Tenth Owners’ Committee
of Yu Chui Court

Chairperson — Mr. Y.C. Tse

Attachment (1) - Questionnaire

Attachment (2) - Management Budget for Residential Common Expenses 2023/24

Page 2 (Total 4 pages)
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Attachment 1 - Questionnaire Survey 2023 for
Procurement of Yu Chui Court Management Service Contract

After the expiration of Yu Chui Court management service contract on 30 June 2023,

I agree

[ ] to re-appoint “Hong Yip Service Co. Ltd.” to be the management service agent of Yu

Chui Court

[ ] to re-tender the management service contract, and study the proposals from other

management service agents for appointment of management service agent of Yu Chui

Court

Please feel free to give your opinions (if applicable) :

Owner’s Signature :

Owner Name :

Address : Flat ; /F, Yu House (Block

)

Date :

Page 3 (Total 4 pages)
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Attachment 2 - Management Budget for Residential Common Expenses 2023/24

Staff Cost

8 T 3 8

Cleansing

RiF®

Maintenance & Repairs (including Provision for
Redecoration)

RERGEH(LIZEFHHHA L)

Electricity
£ 4

Water
K&

Audit Fee
HEE

Insurance

1R &

Stores, Stationery & Staff Uniform
M~ XERBE IR E

Share of Estate Common Expenses
EmaRME

Miscellaneous

A%

HQ Staff/Administration Cost

COMAATHM

Manager’s Remuneration

IR AB &
Less ¢ Projected bank interest earned
R, I DR Y &N

Sub-total (+]s31)

Surplus to Accumulated Fund/(Deficit to be topped up
from Accumulated Fund)

BARMALERRB EMAL MG R

Total (4831)

Budgeted Average Management Fees (per flat) per
month

REEFPEAPHERR

Budgeted Expenses

Budgeted Expenses

Budgeted Expenses

Page 4 (Total 4 pages)

($/Flat/Month) ($/Month) ($/Year)
AABPBAFHME FESAFHML ALEAML
307.19 1,282,825 44 15,393,905.28
99.54 415.,679.04 4,988.148.48
205.40 857,750.4 10,293.004.8
111.93 467.419.68 5,609,036.16
0.13 542.88 6.514.56
0.20 835.2 10,022.4
12.73 53.160.48 637.925.76
1.93 8.059.68 96,716.16
89.73 374,712.48 4.496,549.76
4.26 17,789.76 213,477.12
9.53 39,797.28 477.567.36
9.53 39,797.28 477,567.36
(20.09) (83,895.84) (1,006,750.08)
832.01 3,474,473.76 41,693.685.12
(17.01) (71,033.76) (852,405.12)
815.00 3,403,440.00  40,841,280.00
815.00



