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Instrument of Proxy For Owners’ Meeting

Owners’ Meeting of Yu Chui Court

I/'We, (name(s) of owner(s)), being

the owner(s) of Flat . /E, Yu House (Block ) of Yu

Chui  Court/Commercial Complex/Carpark/Government Accommodation,

hereby appoint (name of proxy) * [or

failing him (name of alternative

proxy)], as my / our proxy to attend and vote on my/our behalf at the Owners’
Meeting of Yu Chui Court, to be held on the 6™ day of April 2024* [and at any

adjournment thereof].

Dated this day of 2024,

(Signature of owner(s))

*Delete where inapplicable

3k 3k sk sk sk sk sk s sk sk sk sk sk sk sk s s sk sk sk sk s st sk sk sk sk sk sk sk sk sk sk sk s sie sk sk sk sk sk s ke sk sk sk sk sk s sie sk sk sk sk sk s sk sk sk sk sk s ke sk skeosk sk skoskeosk skosk ko sk

The format as shown in this instrument is statutory one which is set out in the
Building Management Ordinance (Form 1 in Schedule 1A). No Alternation of

the format is permitted.



Statement of Purposes in respect of Collection of Personal Data

Purpose of Collection

1. This instrument is to be used by you to appoint a proxy to attend the
owners’ meeting of Yu Chui Court held on 6 April 2024 (Sat). Your proxy will
form the quorum and vote on your behalf at the meeting.

2. The Chairperson of Owners’ Committee may follow up on the personal
data you provided in this instrument and, if necessary, will contact you for the
purpose of verifying the validity of the appointment of your proxy.

Consent of your Proxy

3. You should obtain the consent of your proxy in using his/her personal data
provided in this instrument, and provide your proxy with this statement,
informing him/her of the purpose for collecting his/her personal data.

Classes of Transferees

4. The Chairperson of Owners’ Committee may disclose the personal data
you provided in this instrument to other owners of this building, and/or other
relevant persons and bodies for the purposes mentioned in paragraph 2 above.

Access to Personal Data

5. You have the rights of access and correction to the personal data as
provided for in sections 18 and 22 and Principle 6 Schedule 1 to the Personal
Data (Privacy) Ordinance, Cap. 486. Your right of access includes the right to
obtain a copy of your personal data provided in this instrument.

Enquiries

6. Enquiries concerning the personal data collection by means of this
instrument, including requests for access to and correction of data, should be
directed to the Chairperson of Owners’ Committee on 2278 0226.



Additional Notes: :

1.
2.

10.

11.

Authorized representative/s must be at least 18 years old

The instrument of Proxy for Owners’ Meeting signed by the owner/s must be
delivered to the collection box in the ground lobby of each block or Customer
Service Office at Yu Chui Court before 7:30pm on 5 April 2024 (Friday)

All information (i.e. owner/s name, address & date) in the instrument of proxy shall
be completed and signed by the owner/s. Otherwise it will be invalid. For the unit
held under the name of company (i.e. corporate body), it must appoint a proxy by
completing the Proxy Form, under the seal or chop of that corporate body, with the
authorized signature. The said proxy form must be delivered as per request, otherwise the
authorized representative will not be able to attend the Owners’ Meeting.

The proxy form is distributed with the agenda of the Owners’ Meeting on the
same day. If the unit submitted two or more proxy forms, those will be referred to
the “Building Management Ordinance” to determine the validity.

Customer Service Office is entrusted to verify the content of instrument of proxy
with an appointed proxy, and reserves the right to take legal action against those
who did forgery.

The owner must fill in the full name of proxy in the instrument of proxy.
Otherwise, the instrument of proxy will be invalid.

If the owner/s attends the Owners’ Meeting in person on the day of caption
meeting, the instrument of proxy will be immediately invalid.

With reference to the “Building Management Ordinance” , the Owners’
Meeting can only accept the specified format for instrument of proxy as per
attached. Other forms, photocopies and faxes are not accepted.

If the instrument of proxy is lost, owner/s can contact with Customer Service Office
to have a replacement in person.

All personal data collected will only be used for the Owners’ Meeting and
handled in accordance with the “Personal Data (Privacy) Ordinance”.

The unit submitted instrument of proxy will be showed in the Owners’ Meeting.



Notes on Meeting Arrangements and Proxy Appointment Procedures

The Owners’ Meeting is convened by the Owners’ Committee of Yu Chui Court
in accordance with the Deed of Mutual Covenant of Yu Chui Court. The
Chairperson of Owners’ Committee of Yu Chui Court will be as the chairperson
of caption meeting and preside over the meeting, explain & announce the meeting
procedures & arrangement, maintain the order of caption meeting, make resolution
based on the voting results, review & decide whether to accept the instrument of

proxy, and if necessary, adjourn or terminate the meeting as appropriate.

Quorum:

In order to ensure the Owners’ Meeting has a sufficient quorum to be
commenced, all owners are cordially requested to attend. According to the legal
requirement, the quorum of Owners’ Meeting (including attendance in person or

by proxy)) should not be less than 10% of total number of owners.

Unless a proxy is appointed, the owner/s attending the Owners’ Meeting must be
a registered owner registered with the Land Registry.

Due to the limited seating capacity and the Owners’ Meeting is expected to last
for several hours, please do not bring children to attend.

In case of any objection, the Chairperson of the Owners’ Meeting reserves the

right to make the final interpretation.



Route Map for the Location of Owerns’ Meeting of Yu Chui Court
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Yuen Chau Kok Community Hall




The Owners’ Committee of Yu Chui Court Attachment 1
The Supplementary Information for Owners’ Meeting on 6 April 2024

Agenda 1 — To resolve the re-appointment of “FUJITEC (HK) CO. LTD.” to be the lift
maintenance service contractor for Blocks F — H in Yu Chui Court for the
period from 1 July 2024 to 30 September 2027

1. Introduction
The current lift maintenance service contract of Yu Chui Court with “FUJITEC (HK) CO.
LTD.” (Fujitec) will be expired on 30 June 2024.

2. Renewal Arrangement

2.1  Fujitec submitted a renewal proposal to the Customer Service Office and proposed

to renew the contract for 39 months

2.2 The current monthly service fee is HK$54,000 including maintenance service for a
total of 6 lifts in Blocks F to H

2.3 After a meeting and several negotiations with the representatives of Fujitec by the

Owners’ Committee, the proposed renewal fees are adjusted as follows:

Service Fee Monthly
Adjustment (%) Service Fee (HK$)
From 1% to 3" month
o
(1.7.2024 to 30.9.2024) 0% 54,000
From 4" to 39'" month +11.5% 60210
(1.10.2024 to 30.9.2027) =270 ’

Free value-added service:

1. Waive the use permit(s) charge
(Total Save: HKS 960 x 6 lifts x 3 years = HKS 17,280.00)
2. Waive the Brake System Overhaul Charge
(Total Save: HKS 15,960 x 6 lifts x 3 years = HKS 287,280.00)
3. Waive the Quality Checking Charge
(Total Save: HKS 5,320 x 6 lifts x 3 years = HKS 95,760.00)
4. Free of Charge to support 48 pcs of lift button
(Total Save: HKS 1,700 x 48 pcs = HKS 81,600.00)




The Owners’ Committee of Yu Chui Court Attachment 1
The Supplementary Information for Owners’ Meeting on 6 April 2024

Agenda 1 — To resolve the re-appointment of “FUJITEC (HK) CO. LTD.” to be the lift
maintenance service contractor for Blocks F — H in Yu Chui Court for the
period from 1 July 2024 to 30 September 2027

3. Conclusion

3.1 Lift service is crucial to the daily life of residents, and its safety and stability
cannot be ignored.

3.2 It is difficult for other contractors to replace the original maintenance service
contractor in terms of parts supply and knowledge of lift operation.

3.3 Since the total contract fee exceeds HK$200,000, with reference to the
procurement requirements of the Building Management Ordinance, the
decision for the re-appointment of Fuji is required to be resolved in the
Owners’ Meeting of Yu Chui Court on 6 April 2024.

4. Remarks

4.1 The lift maintenance service contracts for other blocks (Blocks A to C, J to L
and M to S) (contract period 1.7.2023 to 30.6.2026) are not yet due for renewal.



The Owners’ Committee of Yu Chui Court
The Supplementary Information for Owners’ Meeting on 6 April 2024

Agenda 2 — To resolve the application for participation in the “Water Safety Plan Subsidy Scheme” and all matters relating to caption scheme

1. Introduction
The fresh water pipes and gate valves on the external walls and in the underground of the estate have been laid/installed for more than 20 years and are
approaching the end of their serviceable life, making them increasingly difficult and costly to maintain. The ageing of water pipes and gate valves also increases
the chances of pipe bursts and leakage, which not only causes inconvenience to the residents but also wastes precious water. The Customer Service Office has

explored the possibility of arranging contractors to inspect the pipes on the external walls, but the inspection costs are high and the results may not be obvious.

Besides, the fresh water pumps and booster pumps have been in use for more than 20 years, and most of the pump parts (e.g. pump body, motors, control system
and power supply system) have been repaired/replaced due to their gradual deterioration. The ageing problem of the pumps not only increases the maintenance

cost, but also leads to an increase in power consumption, which in turn increases the electricity expenses.

Currently, the estate adopts the "fix it when it breaks" approach to replace defective/damaged parts to continue the operation of pumps/pipes, which in the long run
will increase the chance of failure, resulting in an increase in the frequency of water interruption incidents (e.g., emergency bursting of pipes seriously affecting
water supply to residents) and the duration of interruption of water supply. In view of the above, it is proposed that the estate should apply for the "Water Safety
Scheme Subsidy Scheme" (WSPSS) to subsidize the estate to engage qualified person (QP) to assess the water plumbing system of the estate and take
corresponding maintenance measures, so as to solve the problems brought about by the aged water pipes, gate valves and pumps in the long run, to alleviate the
financial pressure on the estate, to minimize the impact on the daily life of the residents, and to reduce the number of insurance claims. Since the resolution of the
above application has to be passed by a majority of votes of the owners in the Owners’ Meeting, it is necessary to vote on whether to apply for the said scheme at

the Owners’ Meeting.

The Water Supplies Department (WSD) has launched the Water Safety Plan Subsidy Scheme and started accepting application from July 2020. The scheme aims to
encourage property owners and management agents to implement the Water Safety Plan for Buildings (WSPB) at their premises, to assist the eligible buildings to
strengthen the management and maintenance of their internal plumbing systems, in order to further safeguard drinking water safety in buildings. The WSPSS is

operated on a first-come-first-served basis.



The Owners’ Committee of Yu Chui Court
The Supplementary Information for Owners’ Meeting on 6 April 2024

Agenda 2 — To resolve the application for participation in the “Water Safety Plan Subsidy Scheme” and all matters relating to caption scheme

2. Scope Covered by the Subsidy Scheme and Subsidy Amount
WSPSS will subsidise the following items:

2.1 formulation of WSPB including water safety risk assessment on the internal plumbing system of building by qualified person (QP) subject to a cap of $10,000
per building;

2.2 during the first and second cycles of the implementation of WSPB, regular maintenance (including cleansing of the water tanks) for the internal plumbing
system and specific checkings by QP as required in WSPB, subject to a cap of $32,500 and $10,000 per building for the first (first 2 years) and second (the
following 2 years) cycles respectively; and

2.3 audits of the implementation of the WSPB and reviews of WSPB as required in WSPB during the first and second cycles of implementation, if independent
party is engaged for the tasks, subject to a cap of $5,000 and $2,500 per building for the first (first 2 years) and second (the following 2 years) cycles respectively.

2.4 If rectification works and/or water quality tests are recommended in the water safety risk assessment mentioned in paragraph (2.1) above for controlling the
water safety risks, WSD will arrange a consultant to assess the scope of the recommended rectification works and/or water quality tests and conduct an
independent cost estimation for deciding the amount of any additional subsidy for carrying out the rectification works and/or water quality tests. The additional
subsidy will be subject to a cap of $250,000 per building.

2.5 The recommended rectification works mentioned above, must comply with the relevant legislations. The subsidy will cover the relevant consultancy fee. The
applicant should avoid receipt of double benefit for carrying out rectification works. If subsidies have already been granted to the Applicant on the same
rectification works from other schemes, for example, "Operation Building Bright 2.0", "Common Area Repair Works Subsidy", etc., subsidy for the same works
will not be granted under WSPSS.



The Owners’ Committee of Yu Chui Court
The Supplementary Information for Owners’ Meeting on 6 April 2024

Agenda 2 — To resolve the application for participation in the “Water Safety Plan Subsidy Scheme” and all matters relating to caption scheme

The subsidy ceiling is $310,000 per building

Subsid Formulation & Implementation & Assessment
ubsidy Maintenance ] ] ard
1% Year 2" Year 3rd Year 4t Year

Formulation of WSPB 1:
including water safety Celhng

risk assessment by $ 1 0,000

qualified person

If rectification works
and/or water quality

tests are Celllng $250,000

recommended

Regular maintenance
and checkings

(including cleansing of Celhng $32,500 Celhng $ 1 0,000

the water tanks)

Audits of the eqe o710
implementation of Celhng Celhng

the WSPB $5,000 $2,500




The Owners’ Committee of Yu Chui Court
The Supplementary Information for Owners’ Meeting on 6 April 2024

Agenda 2 — To resolve the application for participation in the “Water Safety Plan Subsidy Scheme” and all matters relating to caption scheme

3. Eligibility Criteria

Building participating in WSPSS must meet the following criteria:

It should be private residential or composite (commercial and residential) building; and the average annual rateable value of all the domestic units in the building
should not exceed the ceiling as given in the table below:

o Average annual rateable value ceiling of all the
District . .
domestic units

Urban areas
(including Sha Tin, Kwai Tsing, and Tsuen $187,000
Wan districts)
The New Territories
(excluding Sha Tin, Kwai Tsing and Tsuen $143,000
Wan districts)

4. Application Method

4.1 Applicant must be owners’ corporation, owners’ committee (OC) or Civil Servants’ Co-operative Building Society of the building.

4.2 Application for WSPSS is on a per building basis. Applicant may choose to submit joint application for more than one building of the same housing estate.
4.3 Application must be submitted before QP is engaged to formulate a WSPB.

4.4 If an OC has been formed, the OC shall be the Applicant to make application to WSD. The Applicant must submit the following documents:
4.4.1 A duly completed and signed Application Form; and

4.4.2 Copies of the meeting notices and minutes of the owners' meeting passing the following resolutions :
(a) To apply for WSPSS; and

(b) To authorise two members of the Owners' Committee as the Applicant's Representative responsible for signing the Application Form and handling

all other matters related to WSPSS (If the Manager has been appointed in accordance with the Building Management Ordinance (Cap. 344) and the
DMC, the Manager are required to join the representatives of the Owners' Committee as co-representatives); and
4.4.2 A copy of the Certificate of Registration of the Society.



The Owners’ Committee of Yu Chui Court

Attachment 2

The Supplementary Information for Owners’ Meeting on 6 April 2024

Agenda 2 — To resolve the application for participation in the “Water Safety Plan Subsidy Scheme” and all matters relating to caption scheme

5. Examples of subsidised rectification works

Subsidised Works

Formulation of WSPB

Rectification Works of Plumping System

Replace the water tank
cover with a suitable
close fittings lockable

double sealed cover

Replace the floats/parts in

the water storage tanks

Routine Maintenance & Checking

(including cleansing of the water tanks)

Audits of the implementation of the WSPB

Replace the damaged

water pumps & Y-Strainer

Replace the damaged
gate valve in common
water pipes and plumbing

installation etc.



The Owners’ Committee of Yu Chui Court
The Supplementary Information for Owners’ Meeting on 6 April 2024

Agenda 2 — To resolve the application for participation in the “Water Safety Plan Subsidy Scheme” and all matters relating to caption scheme

6. Work Flow of Water Safety Plan Subsidy Scheme




The Owners’ Committee of Yu Chui Court
The Supplementary Information for Owners’ Meeting on 6 April 2024

Agenda 2 — To resolve the application for participation in the “Water Safety Plan Subsidy Scheme” and all matters relating to caption scheme

7. Application Progress
The WSD accepts that applicants may submit the application form first and then supplement the notice and minutes of the Owners' Meeting. As discussed at the 8"

meeting of the 10" of the OC on 22 January 2024, members of the OC agreed to submit the application forms to the WSD for assessing the eligibility of the

buildings in the estate.

8. Useful Links
- Website of Water Safety Plan Subsidy Scheme:

https://www.wsd.gov.hk/tc/water-safety/wspss/index.html



https://www.wsd.gov.hk/tc/water-safety/wspss/index.html



